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Group Head of Lending Statement

By Kieran S Rose Group Director of Lending

Cherry Godfrey Finance continues to focus on growth across
the Channel Islands and Isle of Man. The re-launch of our
Mortgage and Life Insurance proposition in Guernsey and
appointment of Business Development team is designed

to demonstrate the breadth of our products and services

to our local residents.

Our newly appointed Business
Development Managers have been visiting
our local businesses and communicating
the flexibility of our offering. They are
showing the local marketplace how working
together with Cherry Godfrey can improve
their business!

Protect and Grow: Behind the scenes,

we have strengthened our Risk Committee
and optimised efficiencies within our
Underwriting function. This action enhances
our existing security measures whilst
maintaining the swift service levels our
customers expect.

COVID19 Response: | am incredibly proud
of the whole group in our response to the
global pandemic. Within days, our teams
transitioned to remote working and we
devised new campaigns to offer assistance
to our customers when they needed it
most. Our teams in each office reached
out to hundreds of customers every day to
speak to them during a very difficult time.

Our IT and Marketing departments
ensured we used all channels possible
to keep our islanders informed in
respect of our accessibility and how
we could help them. As a result of the
lockdown period, Cherry Godfrey has
emerged stronger and more flexible
than ever before!

Our Finance team has joined up with
our Insurance team to complement
the launch of our Signature product.
This raises our profile in the local
professional sector and offers
sophisticated solutions to our more
discerning clientele. Solutions include
bridging and development finance,
as well as tailored liquidity offerings
to our local trust sector.

We are always on the move, exploring
avenues to best provide the best
levels of customer service to our
island communities.

Core Principles

We will: We won't:

{\‘ Value our customers
W7 and treat them fairly

Provide subprime
(high risk/cost) products

X)

Ensure our customers can afford
their loans by understanding their
circumstances and capacity

Provide any form
of Pay Day Loan

Embrace technology to aid
our decision-making process

Knowingly overcommit
our customers

Provide an environment
where a client is treated with
consideration and fairness

Turn away any customer
seeking help

X) X X

We have projected
growth of 10% in 2020

,! ~ With the introduction of our products and services we are

confident this growth will be achieved for the year
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. Annual income generated from lending activities is up
by 16% from £7.3 million to £8.5 million, for the year.

. In the same period our arrears’ ratio for bad debt
has remained extremely low at 0.25%

. This is significantly below Cherry Godfrey's
long-term average bad debt ratio of 1.35%

. Our financial modelling has been based upon
this 1.35% average.

. We continue to focus on the quality of our key
credit assessment functions, due diligence,
underwriting and internal monitoring to ensure
future performance.

New loan notes issued in 2019

202

Total loan notes established

943

Number of investors

713

Value of established loan notes

£66,789,000
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Group Head of Insurance Statement

By Tim Rattray Group Director of Insurance

A tremendous amount of hard work has translated into an
exceptional year. We have had to expand both insurance teams
to meet the demands of additional business. We now have two
people employed in The Isle of Man, and we are in the process
of completing a licence enabling us to conduct general insurance

on the island.

Our recently appointed Business
Development Managers on each island
will look to drive insurance enquiries
initially from our existing customer
base in finance. Ultimately, their
broader mandate will be to identify
new opportunities in both the finance
and insurance sectors. We certainly
anticipate powering up positivity

in our island economies.

Our new insurer agreements will allow
us to have a more extensive panel

of insurers for our clients. We have
stepped-up our visibility through
marketing initiatives, particularly

in household insurance. As a result,
we have seen a rise in enquiries and

a high take-up.

The introduction of our new IT system
will enable us to have a full ‘quote and
buy’ facility on our website. The system
will be hugely beneficial in respect of
motor, household and travel insurance.

Signature -
signed, sealed and delivered.

For the individual who pays more than
£2,000 for their primary household
insurance, we are now able to offer
our new concept product - Signature.
Signature enables investors to place
their entire insurance matters into

a single portfolio. Cover includes
buildings, contents, collections,
jewellery/watches, car/motorcycles,
holiday homes, investment properties,
boats, aircraft and private medical
insurance amongst others.

This is a highly personalised service for
High Net Worth Individuals. In line with
our mantra - insurance that values you -
we appoint one key contact. While bulky
policy documents are kept safely on

our Cherry Godfrey system, simple
summary documents are issued to
Signature clients.

With specially negotiated discounted
valuation rates on buildings and
jewellery/watches, we believe that

Signature will be an attractive proposition

and a further successful revenue stream.

The
Signature Suite

Signature Insurance
products available:

» Home & Contents

e Fine art

» Jewellery & Watches

» Cars & Vehicles

» Holiday Homes

* Investment Properties

» Yachts & Aircraft

» Private Medical Insurance

o Life Insurance

Finance available

to Signature clients:*
» Bridging Finance

» Business Working Capital
» Collectors Loans

Interest only loans

« Development Finance

Trust Lending

* Marine Mortgages e —
« Vehicle Finance -

* Mortgages § ———

Signature investment
products available:

e Loan Note Il
» Loan Note Il
e Loan Note VI

* all lending subject to credit assessment

s
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Mortgages and Life Department Update

By Alison Humphreys Mortgage Executive and Life Adviser

January 2020 saw Cherry Godfrey in Guernsey reopen its
Mortgage and Life Department. Already a highly successful part
of our business in Jersey, this is the next step in extending our full
range of services across the three Islands in which we operate.

The team is headed by Alison Humphreys
who joined Cherry Godfrey in January
2020. Alison has over 30 years in the
finance industry both in the retail and
private banking sectors and holds the
relevant qualifications for mortgage and
life insurance. We are now able to offer
advice on mortgages and life insurance
products to our Guernsey based clients
as well as bespoke solutions, where
appropriate, utilising the services of our
partner lending banks and insurance
companies complemented by our own
in-house products.

During the first few months, relationships
were established with our key lending
and insurance partners and the process
defined. We have also been raising
awareness of our new offering in
Guernsey and our client centric focus
through our relationships with estate
agents, advocates and clients and,

more recently, advertising channels.

Our message - we listen to our clients,
understand their requirements and work
with them to find the right solutions.

The property market started the year

on a very positive note with buoyant
sales, property prices rising and a lot of
available stock. Lenders positivity and
commitment to the islands was reflected

in their mortgage terms and we have
received a warm welcome from them.

Covid 19 brought the property market
to a halt for a few weeks and lenders
reigned in their lending criteria whilst
taking stock of the situation. Despite this
we have not seen any let up in the level
of mortgage enquiries in either island
which is very positive news and for

all of us we are gradually finding our
“new” normal.

It is also refreshing to see a surge in

the life insurance side of the business.
Frequently left on the “to do” list,
awareness of our own mortality has been
heightened due to Covid 19 and clients
have been reviewing family protection
requirements. This is an area we want to
be supporting clients in over the coming
year, bringing to the fore not only the
importance of life insurance cover but
also its affordability.

The team is expanding and over the
coming months we will be looking not
only at mortgages for new property
purchases but also opportunities for
our clients to take advantage of the low
interest rate environment by making
sure that their current products remain
suitable and economical for them.

Reminder of the corporate
Structure and the Provision of Security

Initially, your invested funds are cleared through the banking
system into the relevant consumer funding companies.

From there, the funds move to Cherry Godfrey Finance

who provide and manage consumer loans for clients.

All loans provided by Cherry Godfrey It is from interest earned on the loans
Finance to our customers are
immediately assigned to the Trustee
under the security arrangement.
Likewise, all related bank accounts

are also assigned to the Trustee.

that your interest return is generated
and the related costs of running
the Loan Notes are met.

The Auditors carry out a quarterly
review of the loan structure. In the
event of default, the Auditors will
instruct the Trustee to take full
management control of the assets
for the protection of investors.
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of principal interests - Trust of
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Security
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account)
Babbé continue to provide oversight companies, are responsible for holding
for the legal aspect of each Channel the assets on behalf of Investors. Grant
Island Loan Note with Cains providing Thornton provide External Audit on a
legal services in the Isle of Man. JTC, quarterly basis ensuring that assets under
one of the Channel Islands’ largest Trust trust always exceed funds invested.

For more information, call 01481 711666 or 01624 711666 email investment@cherrygodfrey.com. This information does not
constitute an offer, or an invitation to purchase securities. Investors should not purchase or subscribe for any securities referred
to in this publication except on the basis of information contained in the prospectus which is available to download at www.
cherrygodfrey.com/investment. Investment in any Cherry Godfrey Consumer Funding company is not a deposit. Investment
in any Cherry Godfrey Consumer Funding company does not fall within the scope of any Banking Deposit Compensation
Scheme in Guernsey, Jersey or the Isle of Man and accordingly any loss of investment in any Cherry Godfrey Consumer
Funding company is not eligible for compensation under those schemes. Issued by Cherry Godfrey Consumer Funding
Limited reg no 55041, Cherry Godfrey Consumer Funding Il Limited reg no 55039, Cherry Godfrey Consumer Funding Il
Limited reg no 55040, Cherry Godfrey Consumer Funding (IOM) Ltd reg no 013752V. Contact investment@cherrygodfrey.com




